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DEBT FREE DIRECT GROUP PLC
CHAIRMAN’S STATEMENT

YEAR ENDED 30 APRIL 2005

I am delighted that the Group has made such huge strides in the year ended 30 April 2005.

Last year I forecast that the Group was poised to exploit its distinct position in a large and growing market. This year we have
delivered on that potential.

By making over-indebted consumers aware of us, providing them with best advice and by maintaining our high ethical and
regulated standards in the delivery of appropriate solutions, we will see the Group continue to achieve impressive growth in 
the years ahead.

G J Folwell
Chairman

27 June 2005
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DEBT FREE DIRECT GROUP PLC
CHIEF EXECUTIVE OFFICER’S STATEMENT

YEAR ENDED 30 APRIL 2005

Background

Since our successful admission to AIM in December 2002, we have been planning and building for growth. 
This year has seen significant growth on all fronts.

The business fundamentals have long been established and have guided us as we work towards achieving our vision to be the UK’s
most respected provider of advice and appropriate solutions to over-indebted consumers. Those fundamentals continue to be:

• Focus on business generation and thereby raise awareness amongst over-indebted consumers;
• Focus on providing free, accessible and impartial best advice, delivered systematically;
• Focus on ethical and appropriate solutions at no cost to the consumer.

We have always been firmly of the view that if we concentrate on doing what is right and appropriate for all our customers in every
circumstance, then we will continue to build shareholder value. The past year of strong and profitable growth has proved
the point.

Growth in financial performance

The headline financial growth achievements speak for themselves:

– Turnover has grown by 100% to £8,422k
– Gross profit has grown by 121% to £6,032k
– EBITDA grown by 299% to £2,027k
– PBT has grown to £1,543k, compared with £64k last year
– Shareholders’ funds have grown to £14,746k from £5,447k

The trading results for the year and the Group’s financial position at the end of the year are shown in the financial statements which
follow this review.

Growth in resources

The above financial growth has been achieved as a result of a significant investment in resources:

– Total employee numbers have grown by 74% to 153, whilst annual turnover per employee has increased to £82K
(an increase of 15%)

– Premises workspace has grown by 64% to 12,800 square feet, whilst annual turnover per square foot has
increased to £977 (an increase of 22%)
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DEBT FREE DIRECT GROUP PLC
CHIEF EXECUTIVE OFFICER’S STATEMENT

YEAR ENDED 30 APRIL 2005

Management capability has been strengthened in all areas of the business, but most notably in the area of IP resource, which has
increased from 2 to 5 over the year.

We are particularly pleased to announce and welcome Derek Oakley onto the Board as Director of Insolvency, who joins us with over
10 years of experience as an Insolvency Practitioner, having previously been head of Tenon Group plc’s North West insolvency
practice. We look forward to him playing a valuable role in this important area of the business.

As a result of the above growth strategy and investments, we not only benefited during the last financial year but are well placed to
continue to grow further in the months ahead.

Growth in IVA run-rate and market share

Over recent months we have provided regular updates as our run-rate trends have continued to increase rapidly:

– completed IVAs have grown by 90% over the last financial year
– the run-rate of new completed IVA cases in the final quarter of our financial year was in excess of 250 per month

Consequently, it is no surprise that we gained market share during the last year.

Perhaps more surprising to some will be the fact that our pace of growth is significantly out-performing our competitors, despite the
significantly higher base from which we start. The market for IVAs grew by 40% from Q1 2004 to Q1 2005. Debt Free Direct
significantly out-performed the market, increasing its market share from 15% to 21% by the end of the first quarter of 2005.

This supports our strong belief that, whilst this market may have relatively few barriers to entry, it has formidable barriers to
achieving profitable growth.

As previously stated, our impressive growth can be traced back to the business fundamentals that we have worked hard to establish:

– We generate high volumes of business, cost-effectively because we constantly analyse and adapt to the 
dynamically changing market conditions. We believe our in-depth analysis and monitoring of the market is key 
to our success and growth

– We have made significant investment in IT systems, which means we have the ability to relatively rapidly scale 
the business. This helps us to:

– systematically provide advice in volume
– systematically draft cases in volume
– efficiently supervise live cases in volume

Without the above, the ability to sustain significant growth would have proved elusive.
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CHIEF EXECUTIVE OFFICER’S STATEMENT

YEAR ENDED 30 APRIL 2005

Growth in shareholder value

On 14 February 2005 the company placed 6,000,000 new Ordinary Shares at 142 pence per share, which raised additional finance
of approximately £8.3 (net) and has allowed the Group to increase the rate of organic growth above that previously planned.

Furthermore, a significant number of Ordinary Shares came out of lock-in, such that by the end of the year only 4% remained
locked-in, compared to 25% at the beginning of the year.

Overall, the above has meant that our free-float has grown from 24% to 54% over the course of the year.

We are reviewing our distribution policy with regard to paying a maiden dividend in the financial year ending April 2006. We feel
confident that a dividend will be declared, whilst taking due regard of the capital requirements of the Company, the appropriate
level of dividend cover for the business and the sector, and the expectations of a progressive dividend policy going forward.

Current trading and prospects

The Group has continued its progress and profitability in the period since April 2005.

The Board has previously stated that it is increasingly confident that the scale of the consumer debt problem is significantly greater
than previously estimated. Everyday news is released that substantiates that view.

With the housing market stagnating and house prices beginning to fall, home owners will have less capacity to 
re-mortgage and release equity. At the same time, lenders are tightening their criteria, further reducing consumers’ capacity to
release house equity.

The result is that an increasing number of consumers are finding it impossible to sustain the record levels of debt that they have built
up over recent years. The signs of consumer debt fatigue are there for all to see.

We are likely to benefit from this consumer downturn and confidently predict continued organic growth in the year ahead.

Furthermore, the additional funds raised at the recent placing will allow us to pursue potential acquisitions and broaden our
business model.

We continue to evaluate and analyse the benefits of introducing either new solutions into existing markets or existing solutions into
new markets.

However, we are as ever mindful of shareholder value. We will only make such a move when we consider that the time and
opportunities are right. Given the dynamic and changing nature of the market place, we will remain watchful.

We look forward to being able to report on more progress in these areas in the months ahead.

A Redmond
Chief Executive Officer
27 June 2005
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DEBT FREE DIRECT GROUP PLC
THE DIRECTORS' REPORT

YEAR ENDED 30 APRIL 2005

The directors present their report and the financial statements of the company for the year ended 30 April 2005.

PRINCIPAL ACTIVITIES

The principal activity of the group during the period was the provision of financial advice and appropriate solutions to individuals
experiencing personal debt problems.

RESULTS AND DIVIDENDS 

The trading results for the period, and the groupÕs financial position at the end of the period are shown in the attached 
financial statements.

Further to the ChairmanÕs and Chief Executive OfficerÕs statements above, the directors note that whilst the group made an
operating profit of £1,554,948 for the period, this was after a charge for goodwill amortisation and depreciation of £471,996.
Consequently, the EBITDA for the period was £2,026,944. The directors do not propose a dividend for this period.

On 14 February 2005 the company issued 6,000,000 ordinary shares of 1p each at a price of £1.42 per share. 

THE DIRECTORS AND THEIR INTERESTS IN SHARES OF THE PARENT COMPANY

The directors who served the company during the period together with their interests in the shares of the company were as follows:

No right to subscribe for shares or debentures in the company was granted to any director during the year. However, on 24 May
2004, options to purchase 800,000 shares and 480,000 shares were granted to A Redmond and P A Latham respectively. These
options are exercisable between 24 May 2006 and 24 May 2014, at an exercise price of 72p, depending upon the rate of growth in
the capital value of the company. These options were granted in accordance with the ABI guidelines. On 12 November 2004,
options to purchase 100,000 shares were granted to Lord EDH Hoyle. These options are exercisable two years after the date of issue
at an exercise price of 66p. There are 150,000 warrants in issue in respect of G J Folwell which may be exercised at 10p per share at
any time up to the third anniversary of the date of admission to AIM, being 15 December 2005.

Ordinary Shares of £0.01 each
At 30 April 2005 At 30 April 2004

G J Folwell 20,000 20,000

A Redmond 5,298,526 5,298,526

P A Latham 5,131,348 5,131,348

J A Reynard 5,190,407 5,190,307

Lord EDH Hoyle Ð Ð


